
PACHC Clinical Services Committee Charge 
Committee Co-Chairs: Mary Wetherall and Dr. Eileen Boyle
PACHC Staff: Cheryl Bumgardner
Mission:  To support the continuous quality improvement efforts of Pennsylvania’s health centers to provide whole person-centered integrated care, form inter-professional  relationships,  leading to PA health centers being recognized as the provider of choice in their communities and the state.   
Objectives:

1) Help PACHC position Community Health Centers [image: image1.jpg]


 as providers of choice, not last resort

2) Promote whole system integration and care coordination related to whole person care

3) Identify and prioritize resources and support needs of health center clinicians

4) Guide PACHC in helping health centers take advantage of being part of the largest primary care network in the nation, rather than working in isolation

5) Recommend clinical topics for PACHC Annual Conference & Clinical Summit

6) Recommend methods for PACHC to enhance networking among health centers on clinical quality issues and develop inter-professional relationships
7) Guide PACHC dissemination of evidence-based successful practices 

8) Guide development and implementation of the clinical services and quality portion of the PACHC strategic plan

9) Offer suggestions on policy, regulatory and legislative changes that would support continuous quality improvement by health centers.

10) Evaluate and help prioritize PACHC clinical and quality initiatives.

Specific Projects:

1) Guide optimum health center participation in Quality Transformation and on meeting the triple aim
2) Assist PACHC in development of training/education/resources to support health centers in becoming certified and integrated Patient Centered Medical Homes (Health Homes)
3) Help identify successful practices to expand service capacity—oral, behavioral health, outreach, etc. and help develop those inter-professional relationships
4) Help guide PACHC in increasing participation in clinician education and networking events. 


